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FINAL EXAMINATION – JULY 2017 

BACHELOR OF COMMERCE (B.Com) 

First Year – First Semester 

Principles of Management 

     
Time : 3 Hours                                                        Max Marks : 70 

         Min. Marks : 23 
 

 
 

Note  : Attempt all questions. All question carry equal marks.  

uksV : lHkh iz”uksa ds mRrj nhft,A lHkh iz”uksa ds vad leku gSaA 

 

Q.1. “Management is the development of men and not the direction of thing” 

 comment.  

 ^^izca/k O;fDr;ksa dk fodkl gS u fd oLrqvksa dk funsZ”kuA^^ bl dFku dh foospuk 

dhft,A 

 

vFkok@OR 

 Explain the main principles of scientific management state the position of 

scientific management in India. 

 oSKkfud izca/k ds izeq[k fl)karksa dks le>kb,A Hkkjr esa oSKkfud izca/k dh fLFkfr 

dks le>kb,A 

 

Q.2. Explain the characteristics of planning? Are there difficulties in the 

 path of planning? How can the planning made more effective? 

 fu;kstu ds y{k.k crkb,A D;k fu;kstu ds ekxZ esa dfBukb;kWa gS\ fu;kstu dks 

fdl izdkj ls vf/kd izHkkoh cuk;k tk ldrk gS\ 
 

vFkok@OR 

 What do you mean by planning? Explain its objectives and Importance. 

 fu;kstu ls vkidk D;k vfHkizk; gS\ blds mn~n s”;ksa ,oa egRo dh foospuk 

dhft,A 
 

Q.3. Explain the process of organisation. Describe the elements of an ideal 

organisation. 

 laxBu dh izfdz;k dks le>kb,A ,d vkn”kZ laxBu ds rRoksa dk o.kZu dhft,A 
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vFkok@OR 

 Define organisation. Explain the different principles of organisation. 

 laxBu dh ifjHkk’kk nhft,A laxBu ds fofHkUu fl)karksa dh O;k[;k dhft,A 

 

Q.4. Explain the need and Importance of motivation in modern management. 

 vk/kqfud izca/k esa vfHkizj.kk dh vko”;drk ,oa egRo ij izdk”k Mkfy,A 

 

vFkok@OR 

 Why is it necessary for a manager to motivate the employees? How this can 

be done? 

 deZpkfj;ksa dks vfHkizsfjr djuk izca/kd ds fy, D;ksa vko”;d gS\;g dSls fd;k 

tk ldrk gS\ 

 

Q.5. “Effective Leadership is a function of three factors: the leader. The led and 

 the situations” Discuss. 

 ^^izHkkoh usr~Ro rhu rRoksa dk Qyu gS& usrk] vuq;k;h ,oa ifjfLFkfr;kWaA^^ foospuk 

dhft,A 

 

vFkok@OR 

 Discuss the nature, objectives and Importance of control. 

 fu;a=.k dh izd`fr] mn~ns”; ,oa egRo dh foospuk dhft,A 
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