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FINAL EXAMINATION - JULY 2017
BACHELOR OF COMMERCE (B.Com)
First Year — First Semester
Principles of Management

1BCOM 3

Time : 3 Hours Max Marks : 70

Min. Marks : 23

Note :  Attempt all questions. All question carry equal marks.

A 9l yeEl @ S’ Afe | 9 Ul B 3 w9 § |

Q.1. “Management is the development of men and not the direction of thing”
comment.
"y Afdaal & RQe™ & 7 6 avgell &1 ke 39 o @ fagemr
BIFTY |

Jerar / OR

Explain the main principles of scientific management state the position of
scientific management in India.

IS yee & U RIgiAl Bl GRSy | Rd H d=e gy @1 Refd
B FASTSY |

Q.2. Explain the characteristics of planning? Are there difficulties in the
path of planning? How can the planning made more effective?
G &0 gAY | R o @ JRT H wfodAgar 87 e @
T IHR A 31fSd T 9911 ST AhaT 27

3rerar / OR

What do you mean by planning? Explain its objectives and Importance.

o | QUG T MU 87 3HG Sgewl Ud Wed @l fadwr
PITY |

Q.3. Explain the process of organisation. Describe the elements of an ideal
organisation.
HTST B UfBIT BT FHSY | U IATGY IS & oedl BT qul BIY |
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faoE | MudT @ MU 87 SHG Sl U4 A @i fdder
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Q.3. Explain the process of organisation. Describe the elements of an ideal
organisation.

IS BT UfHAT B AHSNSY | Uh 3Me] HTST & dcdi Bl g HIfoT |

1



Q.4.

Q.5.

3erar / OR

Define organisation. Explain the different principles of organisation.

TGed &) gy AfT | Gred & faftr= Rigial @) arr S|

Explain the need and Importance of motivation in modern management.
MY Y&y # SIAUROT B MMTLIHAT Ud HEd TR YHTe STfery |

aerar / OR

Why is it necessary for a manager to motivate the employees? How this can
be done?

HHATRIT BT AMURT BT YaeTd & oy i mawasds 2298 & fdar
ST AT 82

“Effective Leadership is a function of three factors: the leader. The led and
the situations” Discuss.

g Aed A9 dedl Bl el g— T, AR ud aRRefcrdt | fade
BIFTY |

drerar / OR

Discuss the nature, objectives and Importance of control.

=0T o1 Uepfd, Sgawd Ud HE @I fdd= S |
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ST HHAT 8°

“Effective Leadership is a function of three factors: the leader. The led and
the situations” Discuss.

gl S A9 dcdl BT Bead o— i, STgArI ud gRRerfert | fades
PITT |

3ferar / OR
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