
                                                     

Course Code:1PGDMM1    

Course: Management process and organization behavior 

                                     Credit: 5 

 Last Submission Date: April 30 (for January Session) 

 October 31, (for July session) 

 

      Max. Marks:-30 

      Min. Marks:-12 

Note:-attempt all questions.  

Que.1    Management is the art of getting thing done through people. In the light of this  

             Statement, give a concise definition of the management.   

Que.2   Describe briefly various school of management thoughts prevalent from time to time. 

Que.3   Discuss herzberg’s two factor theory. How would you compare it with the Maslow’s   

            need hierarchy theory . 

Que.4   Identify important leadership styles and indicate the conditions in which a particular  

             Style is appropriate to be used. 

Que.5   What do you understand by perception? Discuss the perceptual mechanism. 

Que.6   Discuss the nature of learning? How does classical conditioning help in learning the  

             desired behaviour ? 

Que.7   “Personality essentially deals with the variations in thought and behaviour that  

               differentiate one person from another” elucidate this statement . 

 Que.8    What do you understand by value and value system ? Discuss the importance of  

               Values.  

 Que.9   What do you understand by organisational conflicts ?  What are its characteristics? 

              Examine their negative and positive effects on the organisation. 

 Que..10 Write short notes :- 

(1) Models of organisational behaviour 

(2) Stress management  


