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      Max. Marks:-30
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Note:-Attempt All Questions.  

Q.1   Define management in detail. Write down its functions. 

     izca/k dh foLr`r O;k[;k dhft, ,oa blds dk;ksZa dks fyf[k,A 

Q.2   Explain why management is considered as both art and science? 

           izca/k dks foKku ,oa dyk nksuksa D;ksa dgk tkrk gS ? le>kb,A 

Q.3     What is planning? Explain process of planning with proper diagram? 

      fu;kstu D;k gS mfpr vkjs[k ds lkFk fu;kstu dh izfdz;k dks le>kb,A 

Q.4      Differentiate between policies, procedures and methods? 

      uhfr;ks]a izfdz;kvksa rFkk fof/k; V djsaA 

Q.5      Explain delegation of authority with proper example? 

         vf/kdkjksa ds gLrkarj.k dks mfpr mnkgj.k }kjk le>kb,A 

Q.6       Explain decision making process in detail? 

      fu.kZ; izfdz;k dh foLr`r O;k[;k dhft,A 

Q.7     What is recruitment? Explain different types of external sources of recruitment? 

         HkrhZ D;k gSA HkrhZ ds fofHkUu ckgjh L=ksrksa dks le>kb,A 

Q.8      Write down nature and purpose of directing? 

           

Q.9    What is Controlling? Explain Budgetary Control? 

      fu;aa=.k D;k gSA ctVjh fu;a=.k dks le>kb,A 

 Q.10    what do you understand by centralization ?  Differentiate between centralization     

               and decentralization? 

       dsanzhdj.k ls vki D;k le>rs gSaA dsanzhdj.k o fodsanzhdj.k ds chp varj    

       V djsaA 


